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To the Springboro Schools Community:

Inchcators Met

As Treasurer/CFO of Springboro Community City Schools, it is my goal to Indicators Met measures the percert of studerts who have mss,ed state tests, Test
provide the residents with timely and reliable financial information that is easy resuAs s ot for aach sudecs Ina:gracs snd subject. At et 80 percere 2f
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to understand in order to make informed decisions regarding your investment A
in our schools. | am excited to present our district’s first Popular Annual
Financial Report (PAFR) for the 2013-2014 school year. Within the PAFR, you 100 00/0
will find information on where the district's money comes from, and where it .
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goes, as well as a clear picture of how well the resources we receive are being nnde .ok or2e
invested in our children’s educational future. A= 90.0 - 1000%

B= 800 -899%
Maharane  010% g- %8 -?g.g;o
istri i i isi )= S0.0 - 695
Throughout the last several years, the district made financial decisions to d Gradk Fo D0 -455%

balance the budget and stretch resources during tough economic times. Some
of these included early retirement buyouts, no pay increases for five years,
reduction in staff through efficiency planning, and minimal investments in
capital needs and textbooks. While these decisions improved the short-term
picture, the long term forecast contains some challenges. Our cash balances ‘
and long-term forecasting were impacted by the following needs. — sl en
. Capital needs to repair and maintain the facilities. (Note: Many improvements have
been afforded with outside funds through the energy efficiency project in FY 2015.) Mararass #7%
. Textbooks and instructional materials need to be updated across our curriculum
due to past delays in textbook purchases as well as the adoption of the new 2 Grads Neadeg ®rs
learning standards in Ohio.
. No staff increases were planned beyond the current agreement, and no increases
in insurances were realized in previous forecasts.
. The district absorbed unexpected increased costs in purchased services for
students with special needs, utilities, and other contracted services. Pos (0 amhasihey
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As of the close of the fiscal year June 20, 2014, we have met these o5 Mienas 13
challenges through identifying cost savings, and re-allocating funds to improve
our cash balances in future years. You will notice there was a decrease in tax Metherati: &.23 Pty i
revenue in FY-2014; this was due to the ' ‘
reduction in millage of a five-year emergency
renewal levy that was passed November 3,
2013. The reduction in FY14 only includes half
of the reduction, which occurred in the second
half of 2014. FY15 and beyond will show the full
reduction of nearly $1.3 million per year.
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Please read through our district’s first Maharaies S92

Popular Annual Financial Report. If you have Fentrg s
any questions regarding this PAFR or the Wh (dada  Farivg 0w
district’s finances, please contact me by phone OGT, TRE Craders  Towren ;s

or email at 937-748-3960 ext. 6002, or

. Sowrae nel oas oo W
tfloyd@springboro.org.

Sincerely, —_ —
Terrah Floyd

Treasurer/CFO

Springboro Community City Schools PAFR for FY2014



14 Information from the
2013-2014 State Report Card for Springboro Schools
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Achievement Pt of Points for Points
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Springboro Community City Schools
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Springboro Community City Schools QB
Office of the Superintendent '

To the residents and taxpayers of the Springboro Schools district:

It is a distinct pleasure to present our district’s first Popular Annual
Financial Report (PAFR). This PAFR, for the year ended June 30, 2014,
presents an explanation of our district’s revenues and expenditures in an easy
to read format. You have the right to know how tax dollars are spent in our
schools, and the PAFR provides a clear description of the investment that you
make in our district. Furthermore, the PAFR demonstrates our continued
commitment to have ongoing and open communication with our community.

We have heard from many of you through the Many Voices Process (MVP)
in 2014-2015. Amid all of the changes in education today, it is essential that
we continue to listen to our community as we respond to state and federal
mandates and plan for the future. Through our MVP meetings so far, we have
heard time and again for the need for balance in providing 21st Century
education while also protecting what already makes Springboro and
Clearcreek Township a great place to live. With many voices from our
community, the MVP will help define the mission and future vision for our
schools. Vision is not about one leader or one agenda. The voices of
residents, taxpayers, parents, teachers, staff, business owners, and students
should all be heard as we set the course for a successful future.

As we look ahead, we |~ —
also celebrate the SPRINGBORO ACA HALL OF FAME
achievements of this p =
year. Our district
achieved 24 of 24 State
of Ohio performance
indicators for student
achievement to be
ranked in the top seven
percent of all districts in
Ohio. To learn even more
about our schools, visit
www.Springboro.org
where you can subscribe

FO OUF_E'Communication, Superintendent Petrey (on the left) is pictured above with SHS
including weekly E-news Principal Kyle Martin, SHS Math Teacher Chris Rowe, and
news and monthly members of the SHS Moody’s Mega Math Challenge Team.

curriculum news emailed

directly to you. | hope you will let us know your thoughts on the financial
information provided in this PAFR. You are welcome to call us at 937-748-
3960 or email boronews@Springboro.org with your comments and questions.
Thank you for your continued support of Springboro Schools. Go Panthers!

Sincerely,
Todd Petrey
Superintendent PAFR for FY2014
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Springboro Community City Schools

Graduation Rate

Ths grade repretents the parcertage of students whom ertered the
“horade and gaduated 4 ard S yewrs later,

4-Year Graduation Rate

The d-year gracsation rate apgiat to the Class of 2013 who graduated within four years, | 4. $tudents who
ertered the Sth grack n 2030 and gradusted by 2013,

96.5%
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Comparative 4 Year Graduation Rates
for Several Similar School Districts

Teacher & Adminstrator FTE's
Over the Past Five Years

Springboro Community City Schools
District Organizational Chart
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Springboro Community City Schools - 2014

In Springboro, we are implementing data-driven, best practices for
early literacy, differentiation in elementary grades (pre-K through
five), college and career readiness in grades six through 12,
special education, gifted education, and early childhood
education.

e Our schools met 24 of 24 State of Ohio performance
indicators for student achievement.

e Our district is ranked in the top 7% of all districts in Ohio
(61/881).

* The Dayton Business Journal's recent ranking of school
districts placed Springboro eighth out of 86 districts in the
region.

* Springboro High School was named to the AP Honor Roll
in 2014 with 32.5% of our high school students enrolled in
AP courses.

* US News and World Report named Springboro High
School 84th of the top 100 high schools in Ohio in 2014
(up from 97 in 2013).

To see more from our district’s Quality Profile,
visit www.Springboro.org.

PAFR for FY2014



Our Revenues and Resources FY 14:
Where the General Fund Money Comes From
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Total Revenues: 543,904 356

Definitions of Revenues & Resources

LOCAL PROPERTY TAXES include both residential and commercial
property taxes.

TUITION & FEES include extracurricular fees and other charges.

INTERGOVERNMENTAL REVENUE in the General Fund includes the
per-pupil allotment and homestead/rollback credit from the State of Ohio.

RENT includes lease payments from Miami Valley Hospital for use of a
portion of the district facilities as well as rent for space at Jonathan Wright.

INVESTMENT EARNINGS include interest earned on monies invested by
the school district.

OTHER REVENUE includes revenues that are not classified elsewhere.

Assessed Values of Property Real Estate Taxes in the Springboro District

Collection Resential/ Commercial/ Public
Year Agncultural industnal Utisty Total
2014 $768,630,180 $72.015,280 $72,531.280 $913,176,740
2013 757,097,780 72,253,210 72,301,530 901,652,520
2012 781,920,670 73,455,920 63,255.810 918,632,400

Springboro Community City Schools

Our Expenditures and Services FY14
Where the General Fund Money Goes
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Total Expenditures & Services: 546,635,281

Definitions of Expenditures & Services

INSTRUCTION includes activities pertaining to the teaching of students or the
interaction between teacher and student.

SUPPORT SERVICES includes administrative, technical, and logistical support to
facilitate and enhance instruction, as well as the district’s fiscal services, operations
and maintenance, student transportation, and central services.

NON-INSTRUCTIONAL SERVICES & EXTRACURRICULAR ACTIVITIES are
school-sponsored activities for learning and skill development outside the traditional
school day in sports, arts, performance, and/or skills practice or competition.

CAPITAL IMPROVEMENTS are improvements made to land and buildings
including remodeling and construction, installing service systems and related
equipment, and improving physical plants or sites.

DEBT SERVICE is transactions for the purpose of discharging the school district’s
commitment for interest and principal on debt.

PAFR for FY2014



Comparative Cost Per Pupll for Property Taxes

0ol tric The largest source of revenue for our school district is property
Similar Sch Dis ts taxes. It is important to understand the impact of tax rates on each

14000 o Spsrghive CCI0 Cost taxpayer as well as the impact of tax rates on the district. _
$12.000 e —— St Depending on the type of tax levy, the gross rate and the effective
—— e Pupd . . . .
$10.000 L= rate may change due to inflation. In accordance with House Bill 920, as
4,000 R U G S “= Cactervile CID Cout Per property valuations increase during the triennial update and reappraisal
o periods, the voted millage is reduced in order to generate the same
54,000 A i v s amount of tax revenue for the district as was received when each levy
000 = e~ AmEba ket was initially approved by the voters.
52,000 -y ¢ The voted operating levies change based upon inflation; therefore,
> “R=lemeney OO Cout Pe the district generally will not receive additional tax dollars due to
A N > o inflation for these levies.
< P P’ - . 4 \‘.'-" M3 o CS0) Cons Pe * The inside millage operating levy will generate additional tax
® D" B dollars due to inflation; however, this rate makes up less than 10%
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of the total rate.

* The bond retirement levies are structured to generate a specific
amount of tax revenue to cover debt service payments so the
gross rate will fluctuate so that it generates the amount of tax
revenue required to cover the debt service payments.

* The emergency levy is set for a five-year period with a rate, which
will be set by the county to generate $7,916,500 of annual tax
revenues. This rate will fluctuate so that it generates the
$7,916,500 of annual tax revenues.

Tax Burden on District Homeowners

Type Gross Effective Year Length
Rate Rate Approved Approved
INSIOE-
OPERATING® 5.31 5.310000 Ongoing
VOTED-
OPERATING® 23.00 9.4243838 1976 Continuous
VOTED-
OPERATING® 3.50 1.782455 1977 Continuous
VOTED-
OPERATING® 8.00 4354496 1985 Continuous
VOTED-
OPERATING® 3.40 1.545374 1968 Continuous
BOND
RETIREMENT 2.20 2.200000 1995 28
BOND
RETIREMENT 4.60 4.600000 2004 28
EMERGENCY 8.78 8.780000 2013 5
TOTAL RATES 58.79 | 3B8.396713

Springboro Community City Schools PAFR for FY2014



SUMMARIZED FINANCIAL REPORTS

Readers of the Financial Activity Statement and Financial Position Statement should keep in mind that
the financial information was taken from the audited financial statements of the District,
but are presented in a non-GAAP format.

REVENUES & RESOURCES OVER (UNDER)
EXPENDITURES & SERVICES PROVIDED

The Financial Activity Statement, know in accounting terms as the income statement, provides a summary
of the resources (revenues) and services (expenditures) of the District.

Resources Taken In: (Shown in thousands) FY14 FY13 FY12
Local Property Taxes $ 25422452 $ 29475881 § 26,840,050
Intergovernmental Revenue 15,984,326 14,479,778 13,961,988
Investment Eamings 68,108 20,089 20,101
Tuition & Fees 730,250 591,713 572,340
Rent 1,012,446 984,311 943,199
Other Revenue 686,774 674,944 1,247,907

Total Revenues $ 43,904,356 § 46,226,696 § 43585585

Expenditures & Services Provided: (Shown in thousands) E, h

N

Instruction $ 27517984 § 24626026 $ 23914530 '
Pupil & Instructional Support 3,918,906 5,225,152 5180809 SUMMARIZED FINANCIAL REPORTS
Board of Education & Administrative Support 2,568,323 3,200,972 3,363,588 Readers of the Financial Activity Statement and Financial Position Statement should keep in mind that
the financial information was taken from the audited financial statements of the District,
Fiscal & Business Support 1,124,405 933,971 1,117,655 but are presented in a non-GAAP format.
Plant/Operational Support 4,216,328 3,189,863 3,788,455
Pupil Transportation 3,028,270 2,894,554 2,669,956
Central Office Support 440,767 266,802 231,692
Non-Instructional Services & Extracurricular Activities 416.478 287.088 809,107 General Obligation Bonds (Including Premiums) S 67,503,716 S 72,144.3%0 $ 75,004,574
Capital Improvements 1,674,018 932,233 80,719 [l Capital Funding Loan 365,00 387,000 Sy
Debt 1,729,802 1,460,089 1,448,925 Capital Lease Obligations 13,153,866 13,592,835 14,156,557
Total Expenditures $ 46,635,281 $ 43,016,750 § 42605436
Land S 1,421,691 S 1,421,691 s 1,421,691
Construction In Progress - - 588,940
Land Improvements 6,462,145 6,426,823 6,416,605
Buildings & Improvements 102,174,368 101,535,742 100,851,086
Furniture & Equipment 17,291,178 16,321,069 16,081,497
Vehides 5,196,202 5,188,702 4,219,793
Books 2,761,789 2,761,789 2,761,789
Total Capital Assets 135,307,373 133,655,816 132,341,401
Less: Accumulated Depreciation (57,435,564) (53,602,479) (49,771,030)
Total Capital Assets - Net of Accumulated Depreciation S 77,871,809 $ 80,053,337 $ 82,570,371

PAFR for FY2014



